
 

On 1 July 2022, the St. Kitts Co-operative Credit Union Ltd will celebrate its fortieth (40th) 

Anniversary serving the people of our Federation. This is a time of rejoicing and celebrating, but 

also gives pause for reflection on our journey and achievements over the years. We must first 

acknowledge that the Almighty Father has brought us a long way from our beginning in a borrowed 

room with fifteen (15) members, to where we stand today, having over 18,000 members, owners 

of two outstanding office buildings in Basseterre and a staff and volunteer compliment that can 

challenge any other financial institution in terms of competence and people skills. As we 

contemplate what occurred in 2020 and 2021, we must recognize the many lives that have been 

distressed by this pandemic, and the devastating loss of so many of our global citizens in the 

aftermath of the global pandemic, Covid19. We must also acknowledge that the pandemic caused 

us to rethink the way we do things and brought out the strength and fortitude which lay dormant 

and unexpressed in our Credit Union over the years. We admit that overall, it has been a 

challenging year for all of us in St Kitts and Nevis and the ripple effect of this year’s hardship is 

still impacting our communities. 

As the virus took hold in early 2020 and persisted into 2021, our Credit Union took quick action 

to implement additional measures that would help secure the physical and financial well-being of 

our staff, members and communities. The following objectives were of utmost importance:  

•  Establishing new in-branch protocols to ensure observation of strict health and safety 

measures, including the installation of plexiglass dividers throughout our service areas and 

meeting spaces, masks for our staff, hand sanitizing and temperature stations at entrances, and 

enhanced cleaning protocols for branches and ATMs.  

•  Maintaining communication with our members and providing them with access to their funds 

was of vital importance, and we assured them that we could still meet their financial needs 

through email blasts, social media posts, a specially dedicated phone line and prioritizing the 

entrance of health and emergency services professionals as well as the elderly at our branches. 

•  Where necessary, we minimized walk-in service to help minimize the spread of the virus, 

providing enhanced phone, online, drive thru and email service in its place.  



•  Financially, we were able to provide relief for members directly impacted by Covid-19 with 

options including Mortgage and Loan payment deferrals and offering emergency and other 

suitable loan packages to members and small businesses. 

As the health crisis begins to abate, we wish to assure our members that we have been diligently 

working to maintain the stability of our Credit Union throughout. In 2021, our goal was to balance 

growth and profitability. We took several strides towards building a sustainable capital model that 

would ensure that we are able to grow, while maintaining a strong base of retained earnings. We 

continue to contain delinquency even during these times of financial difficulties for our members 

and our loan portfolio has grown by $19 million over the year, supporting members in fulfilling 

their dreams and coping with the financial fallout of the pandemic. 

This past year we accomplished the strengthening of our capital, with asset growth of $16 million 

and net income at year-end of $2.8 million.  Despite the constraints imposed by the pandemic, we 

continue to meet the needs of our membership by providing a high level of service through our 

digital and contactless channels including online banking, our mobile app, drive through service 

and ATMs. 

2021 was therefore a year when we were able to pivot and regroup after the initial shock of the 

pandemic. We were challenged on every side and doubts and fears flourished. However, we 

persevered, and we learnt new skills and matured at the same time. We had to restructure the 

organization to meet the new Vision and Mission. In the face of this uncertainty, with staff in new 

positions, we learned to host virtual events, mute ourselves on Zoom and share screen, and to 

connect with our members and associates by any means necessary. This is how we were able to 

demonstrate our resilience and establish that we are always there for our members. 

  

We worked together as staff and volunteers with persistence, flexibility, and sheer grit. We were 

able to begin our brand refresh process; introduce our document management system; introduce 

our member satisfaction survey; draft several policies and procedures; begin to build the 

infrastructure for our Scenic View Homes Project; purchase a larger building for the downtown 

branch and procure our first ever Human Resource Information System. These are just a few of 

the achievements that make us proud. 

 



Our 2021 results show that our core business lines are strong. This will be further confirmed in the 

Treasurer’s report.  Therefore, our aim in 2022 is to leverage our fortitude and build lasting 

success. We are confident that we have positioned our Credit Union in such a way that success 

will be sustained as we continue to focus on our members’ needs during 2022 and for another forty 

years.  

We are very aware that our society will be forever changed by this pandemic, and as such, we will 

continue to work through this ever-changing environment, being particularly attentive to our 

collective need for a sense of stability. We will continue to work together to meet the needs of our 

members with our core values as the foundation of what we do. With our cooperative principles 

driving us forward, we will make every effort to align our digital platform with the needs of our 

members. During 2022 we will launch our debit card; enhance our branding and marketing; 

introduce new ATMs; relocate our New Street Branch; evaluate core banking systems to find the 

best fit; continue to train our staff to meet the needs of our members; prepare a new three (3) year 

strategic plan and celebrate with extreme delight, forty years of service. 

To say that the last two years were challenging would be an understatement. None of us could 

have predicted what 2020 and 2021 has brought to us. However, I can say with certainty that 

steering our Credit Union through these times would not have been possible without the collective 

care and commitment of our entire team. I am grateful to all of the members of the Board of 

Directors, Committees and Management Team for their selfless service. I am grateful to our own 

“front-line workers” - our staff, who have made a conscientious effort to serve their communities 

and make the necessary pivots in order to see us through these challenging times. Everyone on our 

entire team, has continued to rally together and persevere to ensure that we are able to provide the 

same great level of service that our members have come to expect. 

I am also grateful to our members for trusting us with their financial health and well-being, and 

for their continued support over the years. I am confident that we will emerge from the pandemic 

more resilient than before, if we are patient and stay the course, remaining hopeful while we 

navigate whatever comes our way, always “being confident of this, that God who began a good 

work in us will carry it on to completion”.   



 

Name Position Meetings 

Scheduled 

Meetings 

Attended 

% Meetings 

Attended 

Alex Straun President 12 11 92% 

Edward Gift Vice President 12 12 100% 

Ivor Keithley Phillip Treasurer 12 7 58% 

J Sonia Edwards Secretary 12 12 100% 

Patricia Welsh Asst Secretary 12 12 100% 

Shirmel Woods Director 12 6 50% 

Tashna Powell-Williams Director 12 10 83% 

Cleon Bradshaw Director 12 12 100% 

Ikeisha Esdaille-Turo Director 12 6 50% 

 

 

 

______________________ 

Alex Straun 

President  



 2021 2020 % Change 

Total Assets          204,579,426     187,959,134  8.8 

Cash and Cash Equivalents            33,020,341       39,304,454  -16.0 

Loans Members          132,207,210     112,834,034  17.2 

Members' Deposits          162,433,341     148,966,180  9.0 

Members' Shares            10,478,570         9,437,345  11.0 

Reserves            20,874,123       20,139,822  3.6 

Retained Earnings               8,224,640         7,008,817  17.3 

Operating Income            11,565,676       10,491,457  10.2 

Operating Expenses               8,416,436         6,344,757  32.7 

Staff Costs               2,947,062         2,772,408  6.3 

Total Comprehensive Income               2,857,252         6,429,671  -55.6 

Loan Loss Allowance/Delinquency > 12 months 112% 164% 31.7 

Loans/Total Assets 65% 60% 0.1 

Members' Shares/ Total Assets 5% 5% - 

 



 

The Authority and Role of the Committee 

As authorized in Section 66 of the Co-Operative Society Act, No. 31 of 2011 duties functions and 

powers of the Supervisory and Compliance Committee are mandated.  Through engagement and 

assistance of the Internal Audit and Compliance Officers, the Committee ensures that the 

St. Kitts Co-operative Credit Union Ltd is prudently managed, and members’ assets are warded.  

The Committee ensures the reliability and integrity of the Credit Union’s financial reporting and 

operational function are upheld.   

The Supervisory and Compliance Committee is scheduled to meet monthly to review all reports 

of the Internal Auditor and Compliance Officer. The financial statements, operations, plans, 

policies and procedures, observations of audits and conducting of audit are areas of focus. The 

Committee also makes recommendations to the Board of Directors for strengthening the internal 

controls, as well as any other weak area or gap that has been identified within the system.   

Composition of the Supervisory and Compliance Committee 

At the 38th Annual General Meeting Mr William V Hodge was elected to serve on the Supervisory 

and Compliance Committee.  This addition brings the composition of five (5) individuals to assist 

the Institution in achieving its objectives.  

The Committee Members are: 

Members Position 

Desiree C Connor Chairperson 

Willa M R Liburd Vice Chair 

Janice Althea Esdaille Secretary 

Yvette Pamella Osborne Member 

William V Hodge Member 

 



Attendance of Meeting of the Supervisory and Compliance Committee 

➢ Statutory and Special Meetings:  

▪ The Committee held twelve (12) Statutory and three (3) Special meetings up to 

the time of reporting. 

 

➢ Macro Committee Meetings:  

 

o Joint Committee Meetings discussing: 

• The Financial Performance 2021 

• Strategic Business Plan 2021 

• Business Scorecard 2021 

• Budget 2021 

o Observation Meetings 

▪ Board of Directors Meetings 

▪ Credit Committee Meetings 

 

o Other Meetings  

Representatives of the Committee participated in the work of the following: 

▪ SKCCU Scenic View Homes Committee 

▪ SKCCU 40th Anniversary Committee 

▪ Credit Union Rebranding Committee 

 

Work Program and Achievements of the Committee for the Period Ending 

December 2021 

For the period under review, the following key areas of the operations of the Credit Union were 

examined and recommendations were submitted to the Board of Directors:  

• Minutes of the Board of Directors Meetings; 

• Bank Reconciliations; 

• ATM Cash Counts; 

• Surprise Teller Cash Count; 

• Credit Operational Processes; 



• Business Continuity Plan & Disaster Preparedness Plan;  

• Disaster Preparedness Management and Recoveries Manual; 

• Panic Button Report; 

• Access Control Follow-Up Report; 

• Loan Application & Processing Review; 

• Share Certificate Report; 

• Members’ Communications; 

• End of Year Cash Count. 

The risk ratings for most of the reports and observations were assessed as LOW. Specific 

recommendations were addressed with the Board of Directors and the Credit Union’s 

Management, in order to assist with the efficiency and effectiveness if the operation of St. Kitts 

Co-Operative Credit Union. 

Recommendations included:  

• Continuous updating of Manuals and Plans; 

• Encourage more frequent and ongoing departmental training; 

• Update to an electronic filing management methodology. 

 

Training 

Members of the Supervisory and Compliance Committee participated in several training sessions 

conducted by both internal and external providers.  These sessions were aimed at enhancing the 

capability and knowledge of members in the execution of their duties. 

Internal:  

• Dealing with suspicious transactions; 

• Suspicious and unusual transaction monitoring and reporting; 

•  Suspicious activities or transactions identification; 

• Financial Crimes and assigned penalties. 

  



External:  

• June 2021, the Committee participated in a six (6) hour training course covering the 

purpose and operations of a Credit Union. 

 

Appreciation 

The Management of St. Kitts Co-Operative Credit Union continues to adopt a proactive approach 

to new ways of conducting business, not only with its members, but also with other financial and 

non-financial institutions for creation of “easy transacting” for the benefit of its membership. 

The Supervisory and Compliance Committee supports the Board of Directors, Management and 

Staff for the work done to achieve the success of St. Kitts Co-Operative Credit Union. 

The Committee thanks the Credit Committee Members and encourages them to maintain their 

mandate in supporting the financial well-being of our members. 

The Committee continues to work tirelessly to enhance and protect the assets of the Membership, 

with assurance to further the positive progression of the St. Kitts Co-Operative Credit Union. 

   

 

_________________________ 

Desiree C Connor 

Chairperson 

 

 

 

 

  



  

Introduction 

Throughout 2021, the Covid-19 pandemic continued to have an impact on our Federation's 

financial and economic sectors. Despite these challenges, The SKCCU Credit Committee is 

pleased to report that the lending efforts for the year 2021 were fruitful. The Credit Committee 

accepted the Board of Directors' strategic objective and worked to strengthen and ensure the 

financial well-being of our membership. 

Our goal for the last year was to ensure that our members' needs were prioritized and met in a 

timely and effective manner. Throughout the year, we have allowed that focus to govern our 

decisions. 

Composition of the Credit Committee 

For the year under review, the Credit Committee comprised of the following members.  

Name Position 

Joan Franks Chairperson 

Vernice Morton Secretary 

Camelita Huggins Member 

Anthony Wiltshire Member 

Damon Bacchus Member (Resigned) 

Auren Manners Member (Replaced Damon 

Bacchus 

Altogether the volunteers of the committee convened a total of twenty-four (24) meetings for the 

year when loan activity was examined, reviewed, and approved within our lending limit. We are 

pleased to report that over the period of 2021, a total of 1,892 loans were approved and disbursed.  

Analysis 

The loan portfolio saw an increase of $19m or 18% percent from $113m in 2020 to $132m in 

2021. This increase was made possible through loan products such as property & land, line of 

credit, vehicle, consumer goods and promotional loans.  



The Table below highlights the annual comparison between 2021 and 2020. 

2020-2021 Loans to Members 

Category 2021 2020 $ Change % Change 

Construction $40,798,002 $39,309,517 $1,488,485 4% 

Promotional $32,795,576 $13,594,291 $19,201,285 141% 

Land & Property $21,204,886 $18,640,072 $2,564,814 14% 

Consumer $18,227,159 $20,528,919 -$2,301,760 -11% 

Vehicle $10,888,799 $12,891,916 -$2,003,117 -16% 

Restructure Loans & 

Bill Consolidated  

$5,380,860 $4,458,288 $922,572 21% 

Commercial $2,856,252 $2,918,187 -$61,935 -2% 

Education $1,297,551 $1,103,887 $193,664 18% 

Loan Total $133,449,085 $113,445,077 $20,004,008 18% 

 

The graph below highlights the loan break down for 2021 

 

 



As it relates to delinquency, as of December 2021 the loan portfolio closed with a 5.22% 

delinquency rate. This was up slightly when compared to 2020 year end delinquency of 3.42%. 

However, this can be attributed to the increase in unemployment or underemployment experienced 

by many of our members resulting from the COVID-19 pandemic. 

Acknowledgement 

The Credit Committee appreciates the co-operation of SKCCU's Board of Directors, Management 

and Staff and we thank the Loans Team for its assistance and dedication.  

We remember and pay respect to the late Mrs Denise Edwards who was selected to serve on the 

Credit Committee. 

 

Appreciation is also extended to Mr Damon Bacchus who was later appointed as a replacement 

for Mrs Edwards.   Mr Bacchus ably and willingly rose to the challenge by filling the gap to ensure 

the committee operated at its full capacity. Unfortunately, due to conflicting commitments, 

Mr Bacchus resigned mid-September 2021. 

 

And to you our valued members, we extend our gratitude; without your support, dedication, and 

trust, there would be no SKCCU. 

Conclusion 

The Credit Committee remains steadfast and resolute in its commitment to ensuring SKCCU 

remains a member-focused institution with targeted loan products and excellent member service. 

If we continue to work and strive for this, together, the upward mobility of our members will 

always be attainable.  

The Credit Committee also commits to addressing the needs of our members by ensuring that they 

receive loans tailored to their financial needs, while continuing to contribute to their financial 

wellbeing, and the safety of Institution's financial investments.  

 

______________________ 

Joan Franks 

Chairperson 

  



The 2022 SKCCU Nominating Committee was appointed by the Board of Directors in accordance 

with Article XII, section 41(1) of the SKCCU By-laws which states (a) ‘Not less than thirty (30) 

days prior to each Annual General Meeting the board may appoint a nominating Committee of 

three (3) persons of which no more than one (1) may be a member of the existing board. (b) The 

Nominating Committee shall nominate at the Annual General Meeting, one member for each 

vacancy for which elections are to be held. 

The approved members are: 

• Mrs Shirmel Woods – Chairperson 

• Mrs. Janet Harris  – Chief Executive Officer  

• Mrs Sheila Cable – Member 

The Nominating Committee has the role of succession planning to ensure there are sufficient 

participants with appropriate skills, expertise and knowledge for key posts to govern the operations 

of the St. Kitts Cooperative Credit Union Limited into the future.  

Currently, there is one vacancy each on the Board of Directors and the Supervisory and 

Compliance Committee, and two vacancies on the Credit Committee.  While the vacancy on the 

Board resulted from Director Patricia Welsh completing her two successive terms, the Board is 

requesting two additional members to bring its compliment up to eleven, to ensure that there is 

continuity and proper management of its workload. The vacancy on the Supervisory and 

Compliance Committee is as a result of volunteer Mr William V Hodge being unable to complete 

his term while the vacancies on the Credit Committee resulted from the resignation of volunteer, 

Mr. Damon Bacchus and the expiry of two consecutive three-year terms of volunteer Camelita 

Huggins.   

On behalf of the Board and Committees, the Nominating Committee thanks Director 

Mrs Patricia Welsh and Volunteer Ms. Camelita Huggins for their dedication to the Board of 

Directors and the Credit Committee respectively as they retire. We also thank Mr. Damon Bacchus 

and Mr William V Hodge for their brief stints of service to the Credit Committee and Supervisory 

and Compliance Committee respectively.  



BOARD OF DIRECTORS 

The Nominating Committee is pleased to present the following candidates for election: 

Mrs Bibiana Henry is a leader and proven effective manager and 

who brings tremendous energy and focus to meeting the vision 

and objectives of any organisation. She has a long track record of 

leading efficient departments, increasing profitability, and of 

enhancing business operations. Nevertheless, as a professional 

She is not averse to making and implementing difficult or 

unpopular decisions that are aligned to the company'’s goals. 

 

Mrs Henry was appointed to lead the Corporate Sales team in Cable and Wireless St. Kitts and 

Nevis in 2008. During her tenure, she held a number of management positions in Marketing, 

Programs Management and Customer Service, leading the launch of numerous products and other 

initiatives across the twin island federation. She previously worked as Senior Loans Officer at the 

Development Bank of St. Kitts and Nevis and previously served as a director of the board of the 

St. Kitts Co-operative Credit Union Ltd. She graduated from the University of the Virgin Islands 

with a BA (Summa Cum Laude) in Accounting in 1990 and holds an MBA in Project Management 

from Anglia Ruskin University. 

 

Mr. Hqusac Huggins possesses a Master of Business Administration 

with a concentration in Finance from King Graduate School in New 

York and a Bachelor of Arts in Business Management from Monroe 

College. He has continued to pursue higher education and has 

recently completed studies in procurement from the Chartered 

Institute of Procurement & Supply (CIPS).  Mr. Huggins has over 

nine (9) years of experience in finance, having worked at TDC Group 

Ltd, the Cable and the Ministry of Finance, where he currently serves as a Business and Budget 

Analyst. He is also an alumnus of the St. Kitts Basseterre Leo Club where he was a member from 

2015 to 2020 and served as treasurer from 2018 to 2020. 

  



Mrs. Juliette Warde is a Senior Tax Inspector III at the Inland 

Revenue Department with 5 years in the Audit Unit and 8 years 

in the Program Management Unit. She holds a Bachelor of 

Science degree in Accounting and Finance and is a member of the 

Association of Certified Fraud Examiners (ACFE) since 2013.  

 

At work, some of her duties include developing and monitoring 

the IRD strategic and operational plans; providing direction to operational areas; preparing 

management reports on units’ performance; and directing the collection and analysis of statistical 

data for monitoring purposes. 

 

She is a born-again believer in Jesus Christ and belongs to the congregation of the K G Swanston 

Methodist Church. She is an avid reader and enjoys doing word and number puzzles.  

 

Moreover, Mrs. Warde previously served 6 years on the SKCCU Supervisory and Compliance 

Committee in the capacity of chairman (2 years) and secretary (4 years). 

 



CREDIT COMMITTEE 

 
 

Ms Antonette Roberta Hodge has been employed with the 

Government of St. Kitts and Nevis at the National Audit Office for 

the past 19 years. She joined the Establishment on April 02, 2003 as 

an Audit Manager—a position she held for seven years. In August 

2010, she was promoted to the position of Deputy Director of Audit. 

In 2017, Ms Hodge was transferred to the Treasury Department as 

Senior Accountant, a position which she currently holds. 

 

Ms Hodge graduated with a Bachelor of Arts Degree with honours in Accounting from the 

University of the Virgin Islands in 2001. The following year, she achieved her Master of 

Accountancy Degree from the Bowling Green State University in Ohio.  

 

Ms Hodge served as Treasurer for the St. Kitts and Nevis Red Cross Society from 2005 to 2015 

and Treasurer of the Basseterre Wesleyan Holiness Church Sunday School from 2010 - 2020.  

 

Ms Hodge served as a member of the Supervisory and Compliance Committee for the St Kitts 

Cooperative Credit Union for six years. 

 

  



Mr. Auren Manners is a committed volunteer of the SKCCU, 

having previously served on the Board of Directors from 2014-

2020, and as Board Secretary from 2015-2020.   

 

He is a dedicated civil servant having worked for the Ministry of 

Sustainable Development for the past 15 years where he currently 

holds the position of Senior Project Analyst in the Department of 

Economic Affairs and Public Sector Investment Programme.  

 

Mr. Manners holds a Bachelor of Business Administration Degree (Finance) from Baruch College, 

City University of New York, and a Master of Science Degree (Finance/Banking) from the 

University of Colorado in collaboration with the Graduate School of Banking Colorado. He holds 

a Diploma from the Chartered Institute of Procurement and Supply and a Chartered Director 

(CDir) designation from the Caribbean Governance Training Institute.  

 

Mr. Manners is an active member of the Mattingley Enhancement Community Organization, the 

St. Kitts-Nevis Tennis Association and the Sandy Point Topspinners Tennis Club. 

 

SUPERVISORY COMMITTEE 

Joel Morton was born in St. Kitts and educated at the St. Johnston 

Village School (now the Dr William Connor Primary School) and the 

St. Kitts Nevis Grammar School (now the Basseterre High School). 

He became a member of the Association of Chartered Certified 

Accountants in 1982. On successful completion of the examinations 

of the Association of Chartered Certified Accountants, he worked 

with Pannell Kerr Forster in Montserrat and was the Manager there 

for the last year of his tenure with the firm.  

He was granted fellowship of the Association in 1987.  

He also holds a Practicing Certificate from the Institute of Chartered Accountants of the Eastern 

Caribbean – St. Kitts and Nevis Branch and has been in practice for forty (40) years.  



Notwithstanding the selection of these six volunteers by the Nominating Committee, the members 

present at this Annual General Meeting can nominate any suitable candidate from the floor.  If this 

occurs, then a vote by ballot or show of hands will follow. The SKCCU continues to operate by 

the democratic co-operative principle of one member one vote. 

Additionally, four volunteers have presented themselves for re-election after serving one term of 

three years.  They are Directors Sonia Edwards, Tashna Powell Williams, and Shirmel Woods as 

well as Ms Desiree Connor from the Supervisory and Compliance Committee   

The voting process will be conducted by Lawyer Vadeesha John-Brookes from Johnson and 

Associates Legal firm. 

The Nominating Committee expresses appreciation to all retiring volunteers for their dedicated 

work and commitment through their voluntary service. 

 

_____________________ 

Shirmel Woods 

Chairperson 
 


