
BOARD OF DIRECTORS REPORT 

“You never know how strong you are, until being strong is your only choice”. 

The emergence of the Coronavirus, COVID-19, and the pandemic which ensued presented 

unprecedented challenges for our Credit Union.  The foregoing quotation by Bob Marley very 

aptly sums up our chief takeaway for 2020. 

 

Pandemic restrictions lead to significant changes in our operations.  The conditions caused an 

increase in the adoption by our members of digital applications which has allowed the St Kitts 

Co-operative Credit Union Ltd (SKCCU) to maintain the level its core services to members.   

 

The Board of Directors would like to acknowledge the commitment and flexibility of our staff 

during these challenging times.  Staff went above and beyond the call of duty to ensure that you 

were served.  We would also like to recognize our members for your patience, understanding and 

allegiance over the past year 2020. 

 

Despite the impact of COVID-19, we are thankful that we can report that 2020 was overall a year 

of growth and one in which we realized a commendable operational surplus despite the odds. The 

Audited Financial Statements will present our very commendable performance. Treasurer will 

highlight noteworthy accomplishments and also areas where we need to grow in his presentation. 

 

Some of the fundamental issues that the Board had to confront in 2020 included: 

• Creating a pandemic response policy as an amendment to the Business Continuity Plan. 

• Extending a moratorium on loan principal repayment to members impacted by the COVID-

19 fall out. 

• Expanding payment options for our members by adding the peer-to-peer payment option 

to the online banking platform,  

• Becoming involved in the ECCB DXCD project   

• Continuing the pursuit of the Debit card solution.  

• The successful hosting of our first ever virtual Annual General Meeting. 



• Selecting suitable software to enhance the administration and services of the SKCCU.  This 

included the HR software and Document Management software. 

• Approving a new organization structure to support our new strategic plan, vision, mission 

and core values. 

 

We are very proud of our 2020 accomplishments which demonstrate the resilience of your Credit 

Union in the face of adversities.  In the area of operations, the staff sought to improve the services 

by being more interactive and showing appreciation to members.  The product knowledge sessions 

and cross training conducted internally bore fruit in the confidence staff gained in making referrals 

and cross selling services.  I am also pleased to report that we continued our goal to keep our Credit 

Union in the forefront of technology by investing in new Human Resource software and the 

Document Management System.  Our surplus of $4 million, in spite of the economic challenges 

faced by our nation and the entire world, demonstrates deep commitment to managing your 

resources well. 

 

Notwithstanding the ongoing challenges, the Board intends to continue to vigorously pursue the 

new Strategic Plan which was unveiled in 2020.  These plans include a rebranding project to 

increase our members’ awareness of our brand and commitment to our core values, and to conduct 

several marketing campaigns to promote our services and expand our influence.  We will also 

complete our Human Resource Audit and restructuring of the organization to position it to meet 

the upcoming challenges and carry out our new vision and mission in a more efficient manner. 

 

The other major planned undertakings include the Scenic View Homes Project which has already 

started and is at the stage where the infrastructure is being built and the ground breaking ceremony 

has taken place.  It is anticipated that the first phase, which consists of twenty (20) homes, will be 

built out in 2021/2022. The Debit Card Project was delayed as a result of the pandemic and the 

closure of our borders.  However, we hope to bring this back on stream by August 2021. 

 

You would have heard that our Credit Union is the only financial institution in St Kitts and Nevis 

participating in the Eastern Caribbean Central Bank (ECCB) DCash Pilot Project.  Even though 

others will join later, the experience that we have gained from taking on this pioneering role will 



continue to be beneficial to us for a long time.  The fact that we were able to remain committed to 

this project through all of the delays in its development also affirms our capacity to remain buoyant 

notwithstanding ups and downs.  These words of the Apostle James from the scriptures 

appropriately describes the attitude that your Credit Union has adopted, and this is what keeps us 

grounded knowing that we are building up resilience to face any challenges which we may 

encounter.   “Count it all joy, my brothers, when you meet trials of various kinds, for you know 

that the testing of your faith produces steadfastness. And let steadfastness have its full effect, that 

you may be perfect and complete, lacking in nothing.” Resilience is the quality that gives us the 

ability to adapt to stressful situations and allows us to “bounce back” from hardship.  We have had 

more than our share of challenges over the past thirty-nine years.  The wealth of experience that 

we have gained and the resilience that we have built up as an institution at the threshold of our 40th 

Anniversary is what gives our members the confidence that you and generations yet unborn can 

continue to trust your credit union over another four decades and beyond. 

 

Let us continue to adapt, innovate and change so that when the next test comes our way, we will 

be ready to respond from a position that is anchored in resilience and experience. 

 

The Board would like to take the opportunity to thank all members, volunteers, committee 

members and directors for their support over the past very difficult year and we look forward to 

working together to deliver equitable and affordable financial services in the years ahead.  

 

 

Alex Straun 

President 

  



SUPERVISORY AND COMPLIANCE COMMITTEE REPORT 

 

The duties, functions and powers of the Supervisory and Compliance Committee (the Committee) 

are legally authorized in Section 66 of the Co-Operative Societies Act, No.31 of 2011. As 

mandated in the said Act, one of the functions of the Committee is to ensure the reliability and 

integrity of the SKCCU’s financial reporting. Other responsibilities include: 

Ensuring compliance with laws, regulations, policies and procedures. 

Evaluating the effectiveness and efficiency of operations. 

Reviewing the Internal Auditor’s and Compliance Officer’s engagement reports. 

Overseeing corrective action for deficiencies noted by the Internal Auditor and Compliance 

Officer and  

Ensuring that the Board of Directors (the Board) holds the members of Senior Management 

accountable for their function(s) in the institution. 

The Committee comprised five (5) individuals to assist the institution in achieving its strategic 

objectives. The Committee Members are:  

Antonette R Hodge – Chairperson 

Willa M R Liburd – Deputy Chairperson 

Althea Esdaille – Secretary 

Desiree Connor – Member  

Pamella Osborne – Member 

Juliette Ward (past member retired July 2020) 

 

INTERNAL CONTROL AND RISK MANAGEMENT OVERSIGHT 

The Committee reviewed reports from the Compliance Officer which included the ‘Compliance 

and Transaction Monitoring’ Report. 

The Committee reviewed the Internal Audit Activity’s Work Schedule 2020 and found it was 

adequate to assist with mitigating risks and the enhancing of the internal control capacity of the 

Institution. In addition to the Auditor’s Monthly Risk Assessment Reports, other 

reports/documents reviewed by the Committee for the past year included the: 

Minutes of the Board of Directors meetings 

Bank Reconciliation – December 2020 

ATM Cash Count Report 

Surprise Teller Cash Count Reports 

End of Year Cash Count Report 

Vault Cash (US and EC Dollar) Count Reports 

Share Certificate Report 

Stock Evaluation Report 



Proposed Robbery Manual and 

Security Report on Panic Buttons  

The risk ratings for most of the reports were assessed as LOW; there were no ‘high’ risk 

assessments. The Committee members opined that there were opportunities for improvement and 

therefore forwarded specific recommendations to the Board to assist with efficiency and 

effectiveness of the operations.  

Other recommendations included encouraging the Board to:  

Provide ongoing departmental training on specific Policies and Procedures. 

 

Embark on more informational sessions for members and prospective members on various 

functions, services and member requirements of the SKCCU. 

 

Hasten the revision and approval of certain manuals. 

 

Hold management accountable for maintaining the timely updating of files. 

 

One Committee member was assigned to represent the Committee on the SKCCU Scenic View 

Homes Project Committee to assist with the steering and preparatory processes of the homes.  

 

MEMBER TRAINING 

The Compliance Unit of the SKCCU has implemented a full training schedule for the Board, the 

Committees, and staff members. Every Committee member is required to seize the opportunity for 

professional growth and to participate in the capacity building exercises to ensure that the SKCCU 

remains current and is equipped to respond to emerging risks. 

In 2020 - 2021, the Board and Committee members, participated in a series of compliance training 

which focused on ‘Anti-Money Laundering and Terrorist Financing’, ‘Know Your Customer(s)’ 

and ‘Customer Due Diligence’.  

Other training sessions attended by the Committee included ‘Identifying and Mitigating Threats’ 

and ‘Virtual Currency: Uses, Benefits and Risks’. Those training sessions were facilitated by the 

Compliance Officer.  

In addition to those courses, the Committee members successfully completed a Certified 

Supervisory Certificate Programme in 2020 and one Committee member completed an online 

Audit Technique Workshop in 2021. 

 

CONCLUSION 



It will be remiss of me as Chairperson, not to recognize my committed, dedicated, resourceful and 

supportive Committee members without whom my task as Chairperson would be challenging. To 

all of you, I say THANK YOU! Board of Directors, Credit Committee, Internal Auditor, Compliance 

Officer, Senior Management and staff we all have the collective responsibility to work closely 

with each other to sustain the mission and vision of the SKCCU.  

On behalf of the Supervisory and Compliance Committee I take this opportunity to thank all of 

you for your co-operation during our course of work.  

To the members, thank you for your confidence in our oversight. 

 

Antonette R Hodge  

Chairperson  

 

  



Credit Committee Report  
  

INTRODUCTION   
 The year 2020 was noteworthy, and your Credit Committee is pleased to report on our activities 

for the year. The society continued to embrace our vision “to build generational financial 

partnerships on the foundation of exceptional customer service.”  

  

Our focus for the past year was to ensure that we meet the needs of our members and that they 

receive priority attention in a timely and efficient manner. We have allowed that focus to guide 

our decision making throughout the year.   

 

This was evident through the launch and upgrade of various loan promotions such as Small 

Business, Line of Credit, Work Study, Emergency and Christmas Loans. 

  

COMPOSITION AND ATTENDANCE OF THE CREDIT COMMITTEE  
For the year under review, the Credit Committee was made up of four members and attendance 

as follows:  

 
Names of Directors Position Number of 

Meetings 
Scheduled 

Number of 
Meetings 
Attended 

% of Meetings 
Attended 

Vernice Morton Chairperson 15 14 93% 

Camelita Huggins Secretary 15 9 60% 

Joan Franks Secretary 15 12 80% 

Anthony Wiltshire Member 15 7 47% 

 

 

ANALYSIS  
Our stewardship over the last year has resulted in the approval of 1,453 new loans to our members. 

The following provides details of the loans granted and our current position as at the end of 

December 2020. The charts and graphs below make a visual comparison over a three-year period 

from 2018 to 2020. The charts illustrate the growth patterns in several loan categories, which is a 

positive testament to the hard work and dedication of the Loans Department.  

 

In 2020, there was an increase in the total value of new loans to $38.66M when compared with the 

total value of $36.68M in 2019 and $33.98M in 2018, respectively.  The total number of loans 



approved in 2020 marked a reduction of -152 loans or 9.47% when compared to the total number 

of loans approved of 1605 in 2019 and 38 loans or 2.55% decrease when compared with 2018.   

The decrease in the total number of loans in 2020 was a result of a decrease in most of the loan 

categories. (See Tables 1 &2 and Figures 1 &2).   

 



                         
Table 1: Total Number of Loans Granted by Category (2018 - 2020) 

Loan Category 2018 2019 2020 

Change (2018/2019) Change (2019/2020) 

# %  #  %  

Commercial Loans 13  59  49  46  353.85  (10) (16.95) 

Consumer Loans 1084  790  842  (294) (27.12) 52  6.58  

Vacation/travel 66  90  16  24  36.36  (74) (82.22) 

Education 20  38  21  18  90.00  (17) (44.74) 

Medical 10  21  8  11  110.00  (13) (61.90) 

Bill Consolidation 25  2  2  (23) (92.00) 0  0.00  

Mortgages 65  132  102  67  103.08  (30) (22.73) 

Promotional Loans 186  443  370  257  138.17  (73) (16.48) 

Rescheduled 13  24  43  11  84.62  19  79.17  

Investment 9  6  0  (3) 0.00  (6) - 

TOTAL 1491  1605  1453  114  10.19  (152) (9.47) 

 

 

 

 



 
Table 2: Total Value of Loans Granted by Category (2018 - 2020) 

Loan Category 

2,018 2,019 2,020 Change (2018/2019) Change (2019/ 2020) 

(EC$) $  %  $  %  

Commercial Loans 1,023,350  2,096,818  1,914,000  1,073,468  104.90  (182,818) (8.72) 

Consumer Loans 16,261,556  11,062,851  13,689,020  (5,198,705) (31.97) 2,626,169  23.74  
Vacation/travel 1,013,400  1,170,289  287,000  156,889  15.48  (883,289) (75.48) 

Education 401,000  578,739  727,300  177,739  44.32  148,561  25.67  
Medical 311,000  512,410  137,000  201,410  64.76  (375,410) (73.26) 

Bill Consolidation 1,000,400  92,867  65,000  (907,533) (90.72) (27,867) (30.01) 

Mortgages 8,906,630  13,817,954  11,334,550  4,911,324  55.14  (2,483,404) (17.97) 

Promotional Loans 2,391,000  5,690,884  9,564,200  3,299,884  138.01  3,873,316  68.06  

Reschedule 1,127,640  1,404,544  944,332  276,904  24.56  (460,212) (32.77) 
Investment 1,539,500  257,366  0  (1,282,134) 0.00  (257,366) - 

TOTAL 33,975,476  36,684,722  38,662,402  2,709,246  7.97  1,977,680  5.39  

 

 



2020 TOTAL NEW LOANS GRANTED  

 

SKCCU LOANS GRANTED REPORT 2020 
LOAN 
CATEGORY NUMBER 

Number 
as % VALUE ($) Value as % 

Bill Consolidation 2 0.14% $65,000  0.17% 

Mortgages 102 7.02% $11,334,550  29.32% 

Vacation/Travel 16 1.10% $287,000  0.74% 

Medical 8 0.55% $137,000  0.35% 

Education 21 1.45% $727,300  1.88% 

Consumer Loans 842 57.95% $13,689,020  35.41% 

Promotional Loans 370 25.46% $9,564,200  24.74% 

Rescheduled Loans 43 2.96% $944,332  2.44% 

Investments 0 0.00% $0  0.00% 

Commercial Loans 49 3.37% $1,914,000  4.95% 

TOTALS 1,453 100% 
 $   

38,662,402.00  100% 
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SKCCU TOTAL LOAN PORTFOLIO CONTINUES TO GROW AT THE 

END OF 2020. TOTAL LOANS STOOD AS FOLLOWS: 

 

SKCCU LOANS REPORT 2020 

LOANS CATEGORY VALUE ($) 
Bill Consolidation & 
Restructured Loans $4,458,288.00  

Mortgages $39,309,517.00  

Land & Property $18,640,072.00  

Education $1,103,887.00  

Vehicle $12,891,916.00  

Consumer Loans $20,528,919.00  

Promotional Loans $13,594,291.00  

Commercial $2,918,187.00  

TOTALS $113,445,077.00  
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The table below shows the percentage change in total loans granted 

for the period 2019 and 2020. 

 

SKCCU TOTAL LOANS REPORT 2019/2020 
LOANS CATEGORY 2019 2020 Change % Change 

Bill Consolidation & Restructured Loans $6,218,746  4,458,288  (1,760,458) -28% 

Construction $37,863,261  39,309,517  1,446,256  4% 

Land & Property $16,959,301  18,640,072  1,680,771  10% 

Education $1,100,136  1,103,887  3,751  0% 

Vehicle $11,679,995  12,891,916  1,211,921  10% 

Consumer Loans $22,327,060  20,528,919  (1,798,141) -8% 

Promotional Loans $8,158,305  13,594,291  5,435,986  67% 

Commercial $2,420,819  2,918,187  497,368  21% 

TOTALS $106,727,623  113,445,077  6,717,454  6% 

 

COMPARISON OF THE DELINQUENCY PORTFOLIO (2019-2020) 
The delinquency portfolio categorizes loans that are past due within four categories namely: up to 

3 months;  

3 to 6 months; 6 to 12 months and over 12 months.  The delinquency portfolio at the end of 2020 

stood at $3,854,324 which marked a reduction of $2,435,292 when compared to 2019 delinquency 

of $6,277,616. 

 

The table below provides detailed information on the delinquency portfolio as of December 2020.  

Past due loans up to 3 months, declined from $2,716,553 in 2019 to $1,642,033.  Past due loans 

3-6 months decreased from $1,526,292 in 2019 to $887,021 while 6-12 months decreased from 

$964,729 in 2019 to $322,062.   

 

The 12 months and over impaired loans category also saw a decrease from $1,070,042 in 2019 to 

$1,003,208.  As of December 2020, the delinquency rate stood at 3.42% to SKCCU loan portfolio. 

 
Past due loans 
Category Period 2019 2020 

Past due up to 3 mths $2,716,553  $1,642,033  

Past due 3-6 mths $1,526,292  $887,021  

Past due 6-12 mths $964,729  $322,062  

Over 12 mths $1,070,042  $1,003,208  

Total $6,277,616  $3,854,324  



The Board of Directors as well as the Credit Committee recognizes that 2020 was a very 

challenging year given the economic fallout due to the COVID19 pandemic. Notwithstanding 

these challenges, the Loan Officers, Delinquency Officers, the Management, Credit Committee 

and the Board of Directors have all committed to adhere to sound lending practices and to be more 

aggressive in collecting outstanding loans. We recognize that these are challenging times, but we 

are calling on the membership to keep their commitments to the Credit Union and to visit us in a 

timely manner if at any time they are unable to honor their obligations. We can only provide 

members more latitude with the loan requests if they demonstrate commitment to their 

responsibilities.  Our relationship is a mutually beneficial one and we look forward to reaping the 

benefits as we work together.  

 

ACKNOWLEDGEMENTS 

The Committee wishes to acknowledge the support and commitment of the Management and Staff 

of the SKCCU, but more specifically the Lending Department and the delinquency team.  We also 

acknowledge the support of the Board of Directors and the Supervisory Committee.  Together, we 

can make the SKCCU, the member focused institution that we are seeking to develop. 

 

CONCLUSION 

The Credit Committee is pleased with the confidence reposed in it by the membership.  We have 

endeavored to be diligent in our efforts and will continue to do so in the ensuing year.   The SKCCU 

continues to forge ahead in meeting the needs of its members for provident and productive loans.  

We as a Committee continue to make our contribution to that effort.  We would like to thank the 

Management and Staff for their continued cooperation.   Special thanks also to the Board and 

Supervisory Committee and the general membership for their continued confidence in us. 

 

 

 

Vernice Morton (Ms) 

Chairperson 

 

  



Education and Membership Committee Report 2020 

Introduction: 

The Education and Membership Committee was born out of the need to educate members to 

manage their finances.  This responsibility is mandated by the establishment of a development 

fund in the Cooperative Societies Act 2011 Section 126 (3) to be used for strengthening capacity 

and growth and human resource development. 

The Committee’s responsibilities include: 

• The ongoing financial education of the membership that would empower them to make 

informed financial decisions for the betterment of their lives and the lives of their families. 

• Ensuring the delivery of exceptional services through all service channels  

• The implementation of active outreach initiatives that would seek to promote and provide 

education on the products and services of the credit union. 

• The publicity of initiatives that would aid in the further advancement of the society and its 

membership. 

The Committee is made up of two representatives from the Board of Directors, one staff and two 

members of SKCCU, totaling five (5) members.  

In 2020 the Committee concentrated on developing its Charter. The Mission Statement that came 

out of this exercise was “To ensure that the membership of SKCCU is educated and stable 

financially for the betterment of themselves and their families.” 

During 2020 the physical activities of the Committee were limited due to the impact of the 

COVID19 pandemic and its requirements for social distancing.  However, the Committee used 

creative means to continue to get its message across. 

Activities Undertaken: 

Following are some of the activities in which the Committee was engaged or over which it had 

oversight during the period: 



• In January 2020 Participants of a bookkeeping workshop held at SKCCU Conference room 

benefitted from a session on savings and loans presented by the Member Services 

Department 

• On the 22nd of February 2020, the SKCCU was invited by the Small Business Centre to 

promote its products and services at their annually Fair. 50 persons visited our booth and 

were informed about SKCCU and what it does.  

• A Member Service Representative promoted the products and services of the SKCCU at 

the Jenkins Leadership Course. There were 38 persons in attendance. 

• As part of the institution’s proactive program to update the membership of the services 

implemented to assist them during the Corona virus crisis, both Freedom radio and ZIZ 

radio were used to highlight the out of branch services such as the Online Banking, Mobile 

Banking, the ATM and the only Drive Thru Teller in the Federation. Answers were also 

provided on the COVID19 Loan Moratorium. 

• SKCCU participated in a series of activities for Financial Information Month including a 

discussion centered around “Using the Internet as a Tool in the New Normal”.  SKCCU 

used this opportunity to educate the public on its online/digital services. 

• During Credit Union Week in October a Health Drive was organized to encourage 

members to adopt a healthy lifestyle.  Locally grown produce was displayed and sold by 

farmers, a fitness trainer was on the compound to answer questions about exercise and 

weight issues and a dentist to provide advice on dental hygiene.  

• Our virtual forum “Adapting to the Virtual Learning Experience” took place on 13th 

October. Members were able to Familiarise themselves with the in-dept benefits of web-

based schooling and explore SKCCU’s Work-Study Loan financing option as well as 

dialogue with Mrs. Gaile Gray-Phillip Head of the University of the West Indies (UWI) 

Open Campus, St. Kitts and Nevis. 

• The Member Services Department assisted the Department of Co-operatives with radio 

visits to Freedom and Winn. Fm Radio Station to speak on the Agro Strip Fair.  SKCCU 

participated in this annual fair to promote its goods and services as well as provide general 

information on the institution.  

• The Christmas Savings Account was promoted at Horsford Valu, Mart, Basseterre High 

School and Beach Allen Primary School 



Conclusion: 

• The Committee remains committed to the continued advancement of the membership and 

the institution by ensuring that the flow of financial information and education is constant 

and consistent.  

• Thank you to the members of the St. Kitts Co-operative Credit Union Limited for their 

support and devotion to the growth of the SKCCU.  

•  Thanks to the volunteers and employees without whose dedication and hard work the 

Committee would not have been able to operate during these difficult times.  

• Let us continue to strive to provide superior quality services so that our members can reap 

the financial rewards. 

 

 

Cleon Bradshaw 

Chairperson 
  




