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MINUTES OF 37TH ANNUAL GENERAL MEETING 
 

MINUTES OF 37TH ANNUAL GENERAL MEETING  

HELD ON TUESDAY, 28 JULY 2020 

AT THE CONFEDERATION OF CREDIT UNIONS CONFERENCE ROOM 

FORTLANDS, BASSETERRE 

 
Minutes of 37th Annual General Meeting (AGM) of the St Kitts Co-operative Credit Union 

(SKCCU) Ltd convened at the Confederation of Credit Unions Conference Room, Fortlands, 

Basseterre, on Tuesday, 28 July 2020. 

 

The following was the proposed Agenda: 

 

General Session: 

 

1.  Call to Order 

2. Invocation 

3. National Anthem 

4. Welcome Remarks 

5. Ascertainment of Quorum 

6 Minutes of 36th Annual General Meeting held on 25th June 2019, Amendments Matters 

Arising and Adoption 
 

7. Presentation and Acceptance of Reports 

8. Auditor’s Report and Presentation and Acceptance of Financial Statements 

9. Treasurer’s Report and Declaration of Dividends 

10. Setting Maximum Liability Ceiling 

11. Appointment of Auditors 

12. Election of Officers 

13. Acknowledgement of Retiring Volunteers 

14. Member Presentation 

15. Any Other Business 

16. Vote of Thanks 

17. Adjournment  
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ITEM 1:  CALL TO ORDER 

The Annual General Meeting was called to order at 5:03 pm by Alex Straun, President and 

Chairperson of the meeting. 

 

ITEM 2:  INVOCATION 

Pastor Linden Elliot of the Seventh Day Adventist Churches of District #2, St Kitts invoked God’s 

blessings on the proceedings, following which Ms Shalloyda Hewlett recited the Credit Union 

Prayer. 

 

ITEM 3:  NATIONAL ANTHEM 

An instrumental version of the National Anthem was played. 

 

ITEM 4: WELCOME REMARKS 

The Chairperson welcomed all present, both virtually and face-to-face, who came to receive an 

account of the Board’s stewardship for the year ended 31 December 2019. 

 

President Straun reminded members that despite the Annual General Meeting being held virtually 

there must still be order in place for the meeting.  He drew their attention to the Standing Orders 

in the AGM Booklet which outlines the protocol for the meeting.   He highlighted some additional 

guidelines: 

 

• A member viewing virtually may only address the chair by raising his/her hand.   

• Only members who raised their hand will be acknowledged. 

• If a member unmutes his/her mike and begins to speak he/she will be muted. 

• The meeting has specific time limit.  The maximum duration for a member to speak is one 

(1) minute. 

• Members are encouraged to submit their questions in advance and every effort would be 

made to answer within the allotted time. 

 

In his opening remarks, President Straun stated that no one would have anticipated at the beginning 

of 2020 how it would have turned out. He reminded members that no matter the challenges, the 

SKCCU is always there for them and will work with them and support them during these 

challenging times. 
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President Straun thanked members for their steadfastness, faith in the SKCCU and encouraged 

members to stay strong. 

 

BUSINESS SESSION 

ITEM 5:  ASCERTAINMENT OF QUORUM 

Mrs Kjellin Rawlins-Elliott, Registrar of Credit Unions, checked the register of attendees both 

face-to-face and virtually and confirmed that the number of members present constituted a quorum 

for the Annual General Meeting. 

 

ITEM 6: MINUTES OF THE 36TH ANNUAL GENERAL MEETING, MATTERS 

ARISING AND ADOPTION 

The minutes were read into the record by Mr Auren Manners, Secretary.  There were no 

amendments to the minutes. 

 

The minutes were accepted on a motion moved by Claudine Saunders and seconded by Ivor Blake. 

 

ITEM 7: PRESENTATION AND ACCEPTANCE OF REPORTS 

Board of Directors’ Report  

Mr Alex Straun, President, presented the Board of Directors Report.  He highlighted the 

achievements over the financial year. 

 

He reported that the Credit Union continued the path of transformation and consolidation over the 

past year.  One of the achievements was the creation of a new Strategic Plan.  The planning stage 

had already begun, and the Board is pleased with its results and is looking forward to its execution 

over the 2020 to 2022 time frame. 

 

The new vision is “To build generational financial partnerships on the foundation of exceptional 

customer service”.  The new mission is “Empowering our members to improve their quality of 

life through holistic financial engagement”. 
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President Straun highlighted some of the initiatives that the Credit Union would be undertaking 

over the next three years: 

• Rebranding 

• Issuance of Debit Card 

• Upgrade of ATMs 

• Introduction of Smart Machines 

• Implementation of a Document Management System 

• Online Loan Application with capacity to seamlessly upload applications and documents. 

• Construction of homes at Douglas Estate.  He reported that due to COVID-19 the project 

was delayed.  The Project Manager is already on board. 

Threats 

Challenges are faced from multiple sources, including: 

o Liquidity of commercial banks resulting in targeting the membership of the SKCCU with 

attractive loan rates, in particular mortgage rates. 

o Loan sharks pilfering members by offering quick and easy, but expensive and deceiving 

loans. 

o A continuing stream of new and harsher regulations from AML & IFRS and worst of all 

delinquency.  As at December 2019, delinquency rate was at 5.92%. 

 

Highlights 

SKCCU had a very successful year (2019).  Total comprehensive income as at 2019 was 

$1,731,855. 

Maintained full loan loss provisioning throughout the year, even though it reduced the earnings of 

the SKCCU. 

Membership grew by 1023 in 2019. 

Members with loans under $27,000 are enrolled in the Loan Protection Plan offered by CUNA. 

Dividends were paid to members. 

In closing he gave the following advice to members: 

Be prepared for whatever will come in 2021. 
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Endeavour to save to protect your financial future, pay down on your loans, do not accumulate 

arrears; spend wisely. 

 

Borrow from your Credit Union.  Visit the office and speak to staff when experiencing difficulties 

in repaying loans before the situation escalates. 

 

President Straun reminded members that the SKCCU is with them through all their financial needs 

from cradle to the grave.   

 

He thanked the dedicated volunteers and staff for their hard work and the members for their 

continued support. 

 

Supervisory and Compliance Committee’s Report   

The Report was presented by Ms Antonette Hodge, Chairperson. 

 

She reported that, among other things, the Committee’s responsibility is to ensure reliability and 

integrity of the SKCCU’s financial reporting. 

 

The Committee is comprised of the following: 

Ms Antonette Hodge  - Chairperson 

Mrs Juliette Warde  - Secretary 

Mrs Willa M R Liburd - Member 

Mrs Althea Esdaille  - Member 

Ms Desiree Connor  - Member 

 

Ms Hodge highlighted some deficiencies found and recommendations made from the Committee’s 

review of the following: Annual General Meeting of July 2019, Corporate Credit Card, Housing 

Project, Loan Status report for volunteers and staff, Dormant Accounts Report, Compliance 

Transaction Monitoring Report and Loan Application Review. 

 

In closing, she thanked the members of the Committee for their co-operation during the year, staff 

members for their assistance and the membership for the confidence in the Committee’s oversight. 
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Credit Committee’s Report 

The Report was presented by Mr Sherman Casey, Chairperson. 

 

He reported that the focus of the Committee for the past year was to ensure that the SKCCU met 

the needs of its members and that they received priority attention in a timely and efficient manner 

which was evident through the launch of various loan promotions. 

 

The Composition of the Committee is as follows: 

Mr Sherman Casey  - Chairperson 

Ms Vernice Morton  - Secretary 

Mrs Jennifer Tross-Clarke - Member 

Ms Camelita Huggins  - Member 

Mrs Dorietta Fraites  - Member 

 

Over the last year, more than 1,600 new loans were granted to members.  There was an increase 

in the total value of new loans to $36.68M when compared with the total value of $33.98M in 

2018.  The total value of loans increased in 2019 due to an increase of 7.65% in total number of 

loans approved to 1605 when compared to 2018.  The increase in the total number of loans in 2019 

was a result of an increase in four (4) major categories of loans, namely: Commercial, 

Vacation/Travel Loans, Mortgages and Promotional loans. 

 

There was a decrease in delinquency from $9,521,363 in 2018 to $6,277,616 in 2019, which 

represents a reduction in the delinquency portfolio of $3,243,747.  Past due loans up to 3 months, 

declined from $3,506,536 in 2018 to $2,716,553 in 2019.  Past due loans up to 3-6 months 

increased from $619,864 in 2018 to $1,526,292 while past due loans over 6-12 months decreased 

from $1,443,008 to $964,729. 

 

In closing, Mr Casey called on the membership to keep their commitments to their Credit Union 

and visit the offices in a timely manner if they are unable to honour their obligations.  He 

emphasized that the SKCCU can only provide members with latitude with their loan requests if 

they demonstrate commitment to their responsibilities. 
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He acknowledged the support and commitment of the Management, Staff and Members of the 

SKCCU as all work together to make the SKCCU, the member-focused Institution that we are 

seeking to develop. 

 

Education and Membership Committee’s Report  

The Report was presented by Mr Cleon Bradshaw, Chairperson. 

 

Mr Bradshaw informed the membership that the Education and Membership Committee is 

mandated to guarantee that the membership of the SKCCU is well informed about the products 

and services that the Institution offers and that members received all the benefits to which they are 

entitled. 

 

The Committee is comprised of the following: 

Mr Cleon Bradshaw  - Chairperson 

Mrs Shirmel Woods  - Secretary 

Ms Marilyn Johnson  - Member 

Ms Julie Charles  - Member 

 

He highlighted two (2) activities held during the year.  The first was a Member Education Forum 

on the Benefits of the Family Indemnity Plan facilitated by Mr Patrick Thompson, CUNA 

Insurance Representative and the SKCCU, in conjunction with other Financial Institutions, the 

SKCCU also participated in an Outreach Initiative (gift packages for Seniors) organized by the 

Eastern Caribbean Central Bank. 

 

In closing, Mr Bradshaw emphasized the Committee’s commitment to the continued advancement 

of the membership and the Institution by ensuring that the members’ experience is beyond the 

extraordinary, and the flow of financial information is constant and consistent. 

 

MOTION FOR THE ACCEPTANCE OF THE REPORTS 

The motion for acceptance of all reports was moved by Sherillia Massicott and seconded by 

Leonardo Christmas.  There being no dissent, the motion was carried. 
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ITEM 8:  PRESENTATION AND ACCEPTANCE OF FINANCIAL STAEMENTS AND 

AUDITOR’S REPORT 

The Independent Auditor’s Report was presented by Ms Raquel Glynn, Partner, BDO Eastern 

Caribbean.  The Auditors expressed an unqualified opinion that the financial statements 

represented fairly in all material aspects, the financial position of the SKCCU as at 31 December 

2019, and its financial performance and cash flows for the year ended, in accordance with 

International Financial Reporting Standards. 

 

The Financial Statements were accepted on a motion moved by St Clair Tyson and seconded by 

Samuel Lawrence.  There being no dissent, the motion was carried. 

 

ITEM 9: TREASURER’S REPORT AND DECLARATION OF DIVIDENDS 

The Treasurer’s Report was presented by Mr Ivor K Phillip, Treasurer. 

 

Mr Phillip gave an overview of the financial statements as at 31 December 2019.  He indicated 

that the SKCCU continues to build upon the principle of remaining financially sound.  In 2019, 

the SKCCU maintained close monitoring of the performance indicators as well as the change in 

International Financial Reporting Standards, laws and regulations that could have financial impact 

on the Institution.  Assets grew by 11.3% ($17.1m) in 2019 to an amount of $168m.  In the previous 

year assets grew by 11.7% ($15.8m).  The 2019 growth was due primarily to increase in loans.  

Total assets over the last five (5) years had an average annual rate of growth of 12.8% and for the 

current year grew by 54.2% over the past five (5) years.  Loans to members grew by 16.1% or 

$14.5m compared to 10% or $8.3m in 2018.  Total loans represent 62.4% of total assets.  Aggregate 

loans stood at $105m. 

 

Liabilities: The ratio of Member Deposits to total assets stood at 80.7%.  Member Deposits grew 

by 12.1% ($14.6m) when compared to the previous year, when $15.2% growth was experienced.  

Equity: Member Equity increased by 7.8% in 2019; Member Shares increased by 13.4% ($1m) 

compared to an increase in 8% in the previous year.  Reserves increased by 5.8% ($1.2.m) 

compared to a decrease of 3.6% in 2018.  The decrease in 2018 was as a result of a reduction in 

retained earnings as the Institution transitioned to IFRS9.  Operating Income increased by 23.1% 
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($1.7m) compared to a reduction of 4.1% (412,000) in 2018.  Interest Income from loans was the 

main revenue earner, increasing by 17.1%.  Other Income increased by 54.3% mainly due to 

increase in bad debt recovered over the previous year.  Operating expenses increased by 31.46% 

($1.8M) compared to an increase of 9.5% in the previous year.  The main contributor was bad debt 

expense which increased by204.6% ($1.3m). 

 

Delinquency:  IFRS9 is now fully implemented in the Institution.  Though the rate of delinquency 

reduced from 10% at 31 December 2018 to 6% as at 31 December 2019, the Credit Union 

continues to face challenges in the area of delinquency.  The Institution is aware that the end result 

of COVID-19 could have adverse effect on its loan portfolio.  The situation could render some 

loans as unrecoverable.  The Institution, however, remains vigilant and will work together with 

members to minimize the adverse effects that may arise. 

 

The Pearls rating was 2.1 out of a possible 5.  Growth in Total Assets 11.3%; Savings Deposits to 

Total Assets was 80.68% and Net Institutional Capital over Total Assets was 14.27%. 

 

The motion for the acceptance of the report was moved by Leonardo Christmas and seconded by 

Rapha Bailey.  There being no dissent, the motion was carried. 

 

The Treasurer reported that the Board of Directors has considered the 2019 financial performance 

and concluded that the Institution is in a position to pay dividends of 7% which would be broken 

down as 3% in shares and 4% in cash. 

 

The motion for acceptance was moved by Leonardo Christmas and seconded by Samuel Lawrence.  

There being no dissent, the motion was carried. 

 

Question:  When dividends is declared at the Annual General Meeting, it is expected that it would 

be paid at the same time or shortly after.  Over the years it has taken months after the AGM before 

dividends is paid to members. 
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Response: No matter what the financial position of the Institution, the AGM is where dividends 

are approved for payment to members.  The Institution has endeavoured to call the AGM shortly 

after the financial year end.   

 

Question: How long will the proposal to pay dividends in shares and cash continue? 

Suppose a member does not need any more shares.  What amount of shares should a member have 

to maintain membership in the Credit Union?  If a member has 500 or 5,000 shares does the Credit 

Union have the authority to give more shares if the member does not wish to have any more shares?  

The matter was brought up at the AGM two (2) years ago.  It was said that members could not 

recoup shares from another member.  It was also suggested to get shares back from members who 

are in financial difficulty to ensure the Institution meets its Share Capital. 

  

Response: The option was used to ensure that the Institution remained strong and has the necessary 

capital to withstand any difficulty that may arise.  By law, shares to total assets should be 10%.  

Currently, the Institution is at 5%.  Members are not volunteering to purchase additional shares.  

Members prefer to make deposits than to purchase shares.  The Institution has to show its 

regulators that there is some effort being made to meet the share requirement as stated by law, and 

the distribution of shares as part of the dividends was one of the options.  If that decision were not 

made, the Institutional capital would have been less, and the Institution would have been 

reprimanded by our regulators. 

 

Question:  What other option could be used to meet the requirement in shares as required by law? 

 

Response: The following suggestions were recommended: 

When new members join the Institution, the share amount should be increased from 20 shares to 

40 shares and current members be encouraged to purchase more shares; Accept shares as security 

for loans; Revisit the cost of shares from $5 to $1. 

 

Response: A member may raise a motion to change the cost of shares from $5 to $1.  The 

motion must be carried by 75% of the members present at the AGM (face-to-face and virtually).  

Once the 75% of membership agreed, the Institution could amend its regulation to $1 per share. 
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It was further noted that the Financial Services Regulations Commission (FSRC) advised that it is 

more prudent to present the recommendation in a resolution before the AGM.  Therefore, a special 

meeting will be called to pass the resolution. 

 

Question: In order to meet the 10% requirement for shares, could a decision be made for 

members to purchase at least 500 shares and if a member would like to purchase more, they could 

do so?  Do not automatically add shares for members. 

 

Response:  The suggestion is acknowledged, and the matter would be looked at closely to 

determine an option suitable for all. 

 

It was further clarified that shares are now accepted as security for loans.  The By-Laws state that 

shares could be used as security for loans and the SKCCU has implemented that practice for some 

time now. 

 

It was brought to the attention of the members that by law if the Share Capital falls below 5%, the 

Institution would be unable to pay dividends.  As a co-operative, it is not only guided by its 

financial standing but also by the law. 

 

Question:   Look at the interest rate for members who have been purchasing shares and 

accessing loans on a regular basis.  15% promotional rates should not include members who access 

loan on a regular basis (approximately 4-6 times). 

 

Response:  Point is noted. 

 

ITEM 10:  SETTING MAXIMUM LIABILITY CEILING 

The Treasurer reported that in keeping with the recommendation for the past three (3) years, it is 

proposed that the Maximum Liability Ceiling should be set at EC$5M for 2020.  This is the 

maximum the Board can borrow without special approval from its members. 
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The motion was moved by Annick Bedford and seconded by Myrtle Nicholas.  There being no 

dissent, the motion was carried. 

 

Honorarium for Volunteers 

It has been customary for the Institution to provide a gift to staff and volunteers as a token of 

appreciation for the work done over the past year.  The total amount approved by the Board of 

Directors each year in keeping with the amount that can be afforded based on the performance of 

the Credit Union.  The Co-operative Societies Act provides for the payment of an honorarium to 

Directors, provided that it does not exceed an amount approved from time to time by a general 

meeting of the members.  

 

Members are therefore, asked to authorize the Board of Directors to continue to approve the 

Annual Christmas Gift/Honorarium to Directors, Committee members and staff in an amount not 

exceeding $75,000 annually. 

 

The motion for acceptance was moved by Samuel Lawrence and seconded by Dehann Henry. 

There was no dissent, and the motion was carried. 

 

The Treasurer emphasized that the Board of Directors, Management and Staff continue to work 

together to ensure that the financial stability of your Credit Union is maintained.  The SKCCU 

remains committed to its operating principles and will continue to work hand in hand with you, its 

members. 

 

ITEM 11: APPOINTMENT OF AUDITORS 

The Chairman reported that over the last two (2) years, BDO Eastern Caribbean has served as 

Auditors.  He expressed thanks for their support and professional performance.  Due to the new 

environment, there have been some challenges in terms of the ability for BDO to be physically 

present due to COVID-19 travel restrictions.  It is therefore, recommended that Grant Thornton be 

appointed as the Auditors for the financial year 2020.  Grant Thornton has previously served in 

this capacity for several years. 
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The motion for the appointment for Grant Thornton to serve as Auditors for the financial year 2020 

was moved by Claudine Saunders and seconded by Victor Lake.   There being no dissent, the 

motion was carried. 

 

Question:  Is the change from BDO to Grant Thornton due to non-performance by BDO or the 

cost for doing the job? 

 

Response: Neither.  On an annual basis auditor have been rotated for the following reasons: 

▪ To ensure a response to the issues at hand in an efficient and timely manner. 

▪ Challenges due to COVID-19; it would have not been possible for BDO to travel from Antigua 

to St Kitts to do due diligence and have the quality assurance that is required. 

 

There being no dissent, the motion was carried. 

 

ITEM 12: ELECTION OF OFFICERS 

The Nomination Committee Report was read by Mrs Shirmel Woods.  In accordance with Article 

XIII, section 41 (1) of the By-Laws of the St Kitts Co-operative Credit Union (LTD, the Board of 

Directors appoints a Nominating Committee to nominate and accept nominations for each vacant 

position on the Board of Directors and Committees, in an effort to ensure continuity once members 

have retired. 

 

The following persons were approved by the Board to serve on the Committee: 

Mrs Shirmel Woods  Director/Chairperson 

Mrs Janet Harris  Chief Executive Officer 

Ms Joanna Collins  Secretary 

 

Following due diligence by the Nomination Committee, the nominees were approved by the Board 

for nomination to serve on the various committees as follows: 

Board of Directors 

Mr Edward Gift  

Mr Keith Phillip 
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Supervisory and Compliance Committee 

Mrs Yvette Pamella Osborne 

 

Credit Committee 

Mrs Denise Edwards, Ms Joan Franks and Mr Anthony Wiltshire. 

 

The biographic information of the nominated members was presented by the Chairperson.  Thanks 

were expressed to all retiring volunteers for their unwavering commitment to the continued work 

of the SKCCU. 

 

The voting process was conducted by Counsel Vadesha John of Johnson & Associates Law Firm. 

 

The motion for Mr Edward Gift and Mr Keith Phillip to serve on the Board of Directors was moved 

by Leonardo Christmas and seconded by Rapha Bailey.  There being no dissent, the motion was 

carried. 

 

Question:  Is the statement correct in asking for nominations from the floor?  If it is a virtual 

setting, how would one know who is present? 

 

Response: Given the plan to have a virtual format for the meeting, members were asked to consider  

persons who are suitable to serve on the various committees and submit nominations three (3) days 

prior to the AGM.  This was to ensure a seamless validation process.  Given that there were no 

nominations submitted within the prescribed deadline and in the interest of time the election had to 

move forward to ensure a transparent process is conducted. 

 

The motion to cease nomination for members to serve on the Board of Directors was moved by 

St Clair Tyson and seconded by Auren Manners and Felicia Wattley.  There being no dissent, the 

motion was carried. 

 

It was declared that Mr Edward Gift and Mr Keith Phillip were elected to serve on the Board of 

Directors. 
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The motion for Mrs Denise Edwards, Ms Joan Franks and Mr Anthony Wiltshire to serve on the 

Credit Committee was moved by Leonardo Christmas and seconded by Claudine Saunders.  There 

being no dissent, the motion was carried.   

 

It was declared that Mrs Denise Edwards, Ms Joan Franks and Mr Anthony Wiltshire were elected 

to serve on the Credit Committee. 

 

The motion for Mrs Yvette Pamella Osborne to serve on the Supervisory and Compliance 

Committee was moved by Leonardo Christmas and seconded Albert Edwards.   There being no 

dissent, the motion was carried.   

 

It was declared that Mrs Yvette Pamella Osborne was elected to serve on the Supervisory and 

Compliance Committee. 

 

Comment: In reference to the earlier statement on the nomination, the letter received is totally 

different to the statement just said.  The letter sent to members regarding registration did not 

indicate to submit names for any committee nor did it provide an avenue for members to indicate 

their nominee to serve on any committee. 

 

Response:  A member would have received a confirmation email which would have clearly stated 

what would be allowed and what would not.  Once you would have gone to the landing page, it 

would have given you the opportunity to see all nominees and to nominate someone as well as to 

submit the resume of the person you would like to nominate.  Permission was only provided to 

confirm persons for the meeting.  Maybe you did not peruse the entire email to see that portion.  

Due to time limit, certain section of the email, including the nomination section, would have been 

cut off three (3) days in advance of the meeting. 

 

A motion for the re-election of Mr Alex Straun and Mr Cleon Bradshaw to serve on the Board of 

Directors was moved by Claudine Saunders and seconded by Albert Edwards.  There being no 

dissent, the motion was carried. 
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A motion for the re-election of Willa Liburd to serve on the Supervisory and Compliance 

Committee was moved by Keesha Thomas and seconded by Albert Edwards.  There being no 

dissent, the motion was carried. 

 

Elections were declared closed.  

 

ITEM 13: QUESTION AND ANSWER SESSION 

These are questions that were asked online prior to the AGM. 

Question: What is the reason for increased expenditure? 

 

Response: A closer look at Note 23 in the audited financials would reveal the following 

The total staff costs of $3,120,082 is broken down into three components: Salaries and wages, 

social security contributions and staff benefits. 

Salaries and wages increased by $41,426 or 1.77%.   

Social Security contributions increased by $9,281 

Staff benefits increased by $326,776 or 170%.  Staff benefits is made up of pension expense which 

increased by $7,747 or 16%; travel allowance which increased by $2,100 or 12%; staff benefit 

which increased by $247,011. Included in this amount are end of contract gratuity for both CEO 

and Internal Auditor $96,763.80-which is one off.  Staff benefits also include the staff Christmas 

party which totaled $44,108-there was none in the previous year.  The staff Christmas bonus which 

increased by $7,498 is also included in this account. 

 
Loan Loss Provision: 

IFRS 9 became effective in 2018.  As this was the first year that it was introduced. The standard 

allowed for a portion to be charged against retained earnings ($2,326,192).  The actual expense for 

2018 would have been $2,938,779 ($2,326,192 + $612,587) had a portion not gone directly to 

retained earnings. 

Insurance 

The increase of $110,627 was due solely to the introduction of Loan Protection Insurance in 

August 2019 for members with loans under $27,000. 
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Committee expense relates to all expenses related to Board meetings, Board members’ education 

and Board honorarium. 

 

Finance Cost is due solely to the charge of 0.235% for cash purchased implemented by National 

Bank in September. 

 

Question: What, if any allowances are being made for members who do not wish to or are 

not able to sign up for online banking? 

 

Response: While we would like all of our members to be enrolled, we do recognize that there 

would be those who may have a challenge in moving towards this and we respect your 

position.  However, we have recently upgraded our Online Banking Platform and members are 

now able to enroll online at their convenience.  This means that there is no need to visit any of our 

locations to sign up.  For persons who may still have doubts in signing up, rest assured that our 

platform is safe and secure.  It also saves much valuable time as it eliminates having to line up in 

long queues to perform routine transactions.  We also have our ATM service available at your 

convenience. 

Signing up for online banking is a choice which we would strongly encourage our members to take 

so that they can take full advantage of the services offered digitally. But if the members choose 

not to do so we still welcome the members to our branches where they can conduct business face 

to face.  

 

Question:  In light of the fact that the commercial bank’s network was down following the 

fire at RBC earlier this month, is any back-up in place for smooth operation when most if not all 

members are being strongly encouraged to sign up for online banking? 

 

Response: SKCCU network is completely different to RBC. SKCCU has put in place a 

business continuity plan in the event of any disasters.  This plan will guide us in making a smooth 

transition if any such incidents were to occur. 

 

Question: Has consideration been given to having members choose to attend meetings 

virtually after the COVID-19 regulations have been relaxed? 
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Response: Not at this point, but it is something we can investigate and get our members’ 

feedback on. 

 

Question: You have recently implemented a new aspect of your Family Indemnity Plan which 

covers cancer treatment, accidents etc. Why was there no consideration made for those members 

who have to care for family members who suffer from severe mental illness, who as a result would 

not be able to attain any form of employment. Are there any plans for the SKCCU to make 

upgrades to the level of coverage to aid members in this regard? 

 

Response: The FIP is a product offered by CUNA Caribbean Insurance.  They decide on what 

to offer based on demand and other considerations.  We can pass your concerns on to their 

representative. 

 

Question: There has been much chatter and disappointments as to the way the ATMs operate. 

Is there something being done to solve the issue? 

 

Response: Our ATMs problems are being caused mainly by the change to the new polymer 

notes. This is a battle that has been happening around the region. Due to onset of COVID19 

maintenance has been hampered due to travel restrictions. We are in the process of making plans 

to replace our ATMs as a means of providing better service to our members in the near future. 

 

Question: Customer service has always been an issue especially as it relates to the turnaround 

time from the inside tellers, as well as the drive-thru area. What measures are you proposing to 

implement to remedy this long cry of your customers? Additionally, can you please explain why 

the ATM machines are always malfunctioning? 

 

Response: An excellent customer experience for our members is of priority to the Institution 

and we are constantly working on improving the experience our members receive. As it relates to 

turn around time, there are many factors that can affect turn-around time on any given day.  The 

type of and number of transactions being conducted, the update of passbooks and staff shortages 

are some of the factors that may result in a much longer turnaround time.  We are currently looking 

at ways to improve productivity and lessen the time a member spends in line.   We have provided 

on the fly training on time management skills for tellers to aid in a quicker turn-around time. 
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Further, we have upgraded our online banking platform to accommodate your needs and we are 

encouraging all members to sign up and conduct their banking activities at their convenience. We 

are also looking at automating some of our processes which will result in less time spent at the 

teller stations.  

 

The Chairman indicated that additional questions were asked online.  He acknowledged the receipt 

of the questions and advised that a frequently asked question (FAQ) section would be online where 

these questions would be answered. 

 

Questions were them requested from the audience. 

Question: I was hoping to hear about hacking.  Many commercial banks around Basseterre 

have been hacked.  As you change ATMs you have to be careful of hackers. 

 

Response: Security is of paramount importance to the Credit Union.  This is something we 

will continue to do through technology audit and penetration testing.  We will continue to pursue 

best practices to safeguard our resources that members have entrusted to us. 

 

Question: Is the amount recovered from BAICO (British American Insurance) a one-time 

payment or another payment is expected? 

 

Response: There is no schedule as to when payment would be made.  Payment is ad hoc. 

 

Question: With regard to delinquency, is it the method the Credit Union is using in collecting 

fees or is the collection procedures need to be re-visited or salary deductions are not vigorously 

pursued? 

 

Response: There has been much improvement in delinquency.  Delinquency has moved from 

17% in 2017, 10% in 2018 and 6% in 2019.  Salary deduction orders are in place but there are 

times when members lose their jobs or change job and they do not put back a salary deduction 

order in place.   

 

When loans pass 120 days they are sent to the lawyers for collection where members have to pay 

not only the loan amount but a processing fee to the lawyers.  Members are encouraged to pay 

their loans on time and if they are not able to, visit the office for a restructuring plan. 
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Question: With the updated online banking service offered would members be able to pay 

bills online, such as cable or electricity? 

 

Response: We are excited about the new digital platform.  With this new feature, members can 

conduct peer to peer transaction.  Currently the Credit Union is looking at arrangements to pay 

bills online. 

 

A presentation on the services offered by CUNA Caribbean Insurance OECS Ltd was done by 

Mr Patrick Thompson, Sales Manager. 

 

A video presentation was shown on the signing of an agreement with 4Cs regarding the SKCCU 

Debit Card. 

 

ITEM 14: MEMBER PRESENTATION 

It is customary at the AGM to make a scholarship presentation to a Secondary School and Primary 

School student.  The selection is done by raffle.  The winners were Rosel Humphrey and 

Zakiya Maynard. 

 

ITEM 15: ACKNOWLEDGEMENT OF RETIRING VOLUNTEERS 

The following retiring volunteers were recognized for their sterling contribution to the SKCCU. 

Board of Directors Credit Committee     Supervisory & Compliance Committee  

Ms Sherillia Massicot Mrs Jennifer Tross-Clarke Mrs Juliette Simmonds-Ward 

Mr Pierre Bowrin Mrs Dorietta Fraites 

Mr Auren Manners Mr Sherman Casey    

 

The Chairman indicated that there will be an online Wall of Fame of Volunteers and staff who 

have gone beyond the call of duty to serve the members. 

 

ITEM 16: VOTE OF THANKS 

The vote of thanks was delivered by Director Cleon Bradshaw. 
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ITEM 17: ADJOURNMENT 

The meeting adjourned at 8:25 pm on a motion moved by Sherillia Massicot and seconded by 

Ivor Blake. 

Alex Straun 

President 




